
IN TI.PA RESPONSE TO PROPOSÀI,S FOR TEE CONSTTTUTTON AND

L Ã lt ñ ,lFlfEl ñrrt

Paragraph 16 TEE EOME OFFICE OBSERVER

The Home Office are insj-sting on an observer on the I.AÄS

governing body as a conditíon for contÍnued funding under section
23 of the 1971 Imnigration Act. ILPA does not agree that a Home

Office observer is necessary to ensure compliance for the terms
of any grant in aid, corporate plan laid down or any performance
indicators which are agreed to.

If the Home Office insist on an observer on the IÀ.AS governing
body, we suggest that this should be a temporary measure applying
for only the first year. We also question whether it would be
desirable for the Eome Office observer to be an offÍcial of the
Home Office. We think it, would be highty undesirable if the Eome

Of fj-ce observer were in any way concerned with the ad¡rinistraÈion
of imnuigrat,ion cont,rol .

Paragrapb 17

sI¡,rus FoR I.È¡,s

Ä.s a matter of Law it is not necessary for IÄ.âS to means test its
clients unLess the charitable status of the body were to include
the relief of need. It is, however, desirable to ensure that
over-stretched f.AÂS resources are not devoted to those whose
needs are better met elsewhere because they can afford to pay.

Paragraph 21-24 IÀÀS A.DVTSORY FT'NCTTONS

These are vitally important. fn I¡KIAS, too much emphasis was
placed on the actual conduct of appeal (however unmeritorious )

and too little on the need for accurate initial advice and for
representâ.tions outwith the appeal system. We hope that this
error is not reproduced in IÀå,S.



Paragrapb 25
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LrÀrsolf ÍrrrE OTHER Il'{MIGRÀTl ON

PRÀCTITI ONERS

Ife strongly support the recornmendatj-ons concerning this. UKIAS
was far too inward-looking a body.

We hope that particular attentj-on will be paid to the needs of
clients ín detention and that good liaison be estabLished with
prisons and other places of detention by the designation of a
officer in each fÃ.AS office with specific responsibility for
cLients in detentíon -

Paragraph 31 IAAS'S GOVERNINC BODY

lfe do not support the idea of IAÂS,s governing body to be
comprised of entirely appointed menbers. An appoínted executive
with a Home Office observer does not augur well for the
independece of the new body. It should be possible to ensure the
participation of genuínely represent.ative bodies \ùith an
understanding of the needs of IAÀS clients without reproducing
the unwieldy shambles governed UKIAS.

Paragraph 45-46 CONTI!¡UITT OF EMPI,O.rUEI¡! OF UKIA¡¡ STAFF

Ile recognise the excellent service provided by some existing
staff nembers of UKIAS and hope that they will contínue to serve
at IAÀS. Ilowever, we hope that the obligations i_urposed by the
Acguired Rights Directive wil-1 not lead to the eurployment of
inefficient or financially corrupt members of the staff. We are
also concerned that during the period of uncertainty about UKIAS,
future, some staff severely neglected their duties, t,hus
prejudicing its clients and placed an extra burden of work on
those working competentty in very difficult circr¡mstances. VIe

hope that these will be taken into account when appointments are
made to I.A.AS.



Paragraph 51
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rå.AS¡ A¡ID dII'DICIAI, REVIEÍÍ

Nothing prevents IAAS enploying a solicitor to handLe judicial
review matt,ers and where appropriate instructing counsel.

II,PÀ is very concerned that there are adequate arrangements to
refer on work to competent practitioners where IÀÀS cannot
because of policy or 1i¡ritation of resources contínue to
represent. These concerns are eipressed in rny letter of 9

December 1992 to Mrs Kell-as.


